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Thomaston Route 1 Reconstruction Project
Public Advisory Committee Meeting
Wednesday August 10, 2011 6-8 pm
Watts Hall, Thomaston
PAC Members in Attendance: Bob Snow, Joanne Richards, Suzi Barbee, Eve Anderson,
Olof Anderson, Diana Beach, Peggy McCrea, Valerie Allis.
Staff in Attendance: Stephanie Clark, MaineDOT; Carol Morris, Morris Communications;
Ben Ettelman, Morris Communications.
Meeting began at 6:01
Stephanie Clark: Good evening and welcome to this Public Advisory Committee meeting.
I want to start by addressing something that came up at last month’s meeting. A couple
of our PAC members who live on Route 1 expressed concerns regarding how the new
roadway would tie into their existing driveways. I spoke with one of our engineers and
he provided me with the following engineering plan that shows an example of how the
driveways will connect to the roadway:

The dotted is the existing roadway and the line above is the planned roadway. This is
how they tie the road into the driveway. There will be a gradual decline from the
roadway to the driveway, so there will not be a drop off.
Diana Beach: My driveway is quite steep.
Stephanie Clark: They won’t raise your driveway but they will connect the road so it is a
gradual safe connection.
Bob Snow: Will they grade it to the edge of the right of way, or onto the property? The
drop off happens at the edge of the right of way.
Stephanie Clark: I’m not sure if it will go to the right of way or if it will just tie into the
roadway.
Joanne Richards: If the roadway is lowered that will help.
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Valerie Allis: Do they know yet if they are going to remove anything?
Carol Morris: They have to do borings. It will be individualized because they will save
what they can.
Bob Snow: Is the final grade contingent on the drainage?
Stephanie Clark: Yes, it is.
Carol Morris: We will need to wait and see how the specific road is designed once we
get to that phase, I have never seen a project where they have left a driveway that
didn’t connect to the road safely.
Stephanie Clark: Right, safety is the number one priority so it will be designed so cars
can enter the roadway safely.
We also wanted to look at the two Oyster River Road intersection options. This is option
number 1:

As you see, the right turn onto Route 1 is pulled away and there is a grassy section and
the left turn has a flush concrete median.
Bob Snow: Are there issues with people taking a left before the island if they are
heading north on Route 1?
Stephanie Clark: We have done this before in other areas and it has been successful.
This design is used often for safety projects.
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Peggy McCrea: I assume you measured the line of sight distance?
Stephanie Clark: Yes, the sight line distance was measured and it is safe sight distance in
both of these designs. The existing sight distance is currently inadequate, so that will be
addressed in the reconstruction. Here is option 2:

The primary difference is that in this option the right hand turn off of Route 131 onto
Route 1 is tighter to the intersection and there is no grassy area in the middle of the
intersection, but there is room to have a sign or plantings, which we talked about at the
last meeting as being an opportunity for the town to have a gateway type intersection.
Joanne Richards: I talked to a couple of people at a recent meeting and discussed these
ideas, and people liked the idea of taking the trees out and making it a perpendicular
intersection.
Valerie Allis: Is there a reason that the right turn lane off of Route 1 onto Route 131 has
been moved in these designs?
Stephanie Clark: To tighten the intersection and take up less space.
Diana Beach: And the former roadway will be torn up and grassed?
Stephanie Clark: Yes that is correct.
Carol Morris: So you like Option 2 better, correct?
The members of the PAC expressed preference for Option 2
Ok, when we go to the Public Meeting in a couple of weeks should we just show Option
2?
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The members of the PAC responded yes
Bob: The double yellow lines, are they sidewalks or shoulders?
Stephanie Clark: They are shoulders.
Ok, we have one section left to evaluate, but before we do that we wanted to have you
all come up and get a look at the map that we developed that has lines that represent
the recommendations that we have made so far. The best way to do this is to walk up
and take a close look at this map and have some discussion.
The members of the PAC looked over the map with the PAC’s recommendations shown.
Members of the PAC discussed their concerns with the speed limit on the stretch of Route
1 between Warren and the intersection of Oyster River Road. Specifically that dropping
from 55 to 35 (in the area where a proposed crosswalk would necessitate the need to
lower the 40 mph zone to 35 mph) would be too large of a difference. Members of the
PAC supported the idea of lowering the 55 mph zone to 50 and lowering the 40 mph
zone to 35 mph.
The PAC expressed their interest in having the flush median in the Oyster River Road
intersection improvement laid in brick similar to the flush median in front of the
Municipal Building on Route 1 in Waldoboro.
The PAC expressed their interest in having the Oyster River Road intersection
improvement allow for planting and signage in order to create a gateway feeling for the
town.
Stephanie Clark noted that MaineDOT had projected that the cost of adding a sidewalk
to the south side of Route 1 would be approximately $100 - $125/linear foot, and that
that cost would most likely be the Town of Thomaston’s responsibility. Stephanie Clark
added that based on a rough measurement that would equal approximately $325,000 –
$400,000 for the south sidewalk. Additionally, the town would need to assume
maintenance costs as well.
The PAC expressed their desire to remove the esplanade on the south side of Route 1
between the downtown and northern project limit if there are major impacts to trees.
The PAC asked that the specific number of parking spaces lost based on new parking
angles in the downtown area be identified and presented at the public meeting.
The PAC discussed the shoulder widths on the section of Route 1 between downtown and
the northern project limit. The PAC discussed the fact that narrowing the shoulders
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would eliminate parking, but allowing ample space for parking would make the road
profile very wide, which would decrease traffic calming and bicycle connectivity along
this stretch.
Members of the PAC expressed their desire to have the sidewalk extend to the Knox
museum. Stephanie Clark explained that there is not enough room on the bridge before
the intersection of Route 131 and Route 1 for a sidewalk and reconstructing the bridge in
order to accommodate pedestrians would not be considered as part of the Route 1
reconstruction process as bridge projects are separate programs with separate funding
sources. Given that information, the PAC expressed the desire to bring the sidewalk to an
appropriate spot up to the bridge.
Carol Morris: Ok thanks for all of the discussion. I want to revisit one issue that came up.
What I heard was that if the trees on the south side of Route 1 are impacted then you
want to remove the esplanade. Is that correct?
Bob Snow: We should be consistent in terms of whether we have an esplanade or not.
Stephanie Clark: This would be just on the south side; we would keep an esplanade on
the north side.
Joanne Richards: In the mall area, the trees look like they would be in the sidewalks, but
they are not.
Carol Morris: So if there is not room do you want to remove the esplanade?
The members of the PAC responded that if there is not room they want to remove the
esplanade
Stephanie Clark: I put the esplanade all the way through town, but there are areas
where it gets tight. We could just have the sidewalk in areas such as between the café
and the old gas station and keep the esplanade in the longer sections.
Carol Morris: Ok, we will make the change that we will start the esplanade at Gilchrest
Street.
Stephanie Clark: I want to clarify that the estimate I provided was for the sidewalk only,
it did not include constructing the esplanade.
Carol Morris: So the town will have to pay for the esplanade as well?
Stephanie Clark: Yes, again these are planning level costs. If we need to purchase more
right of way then the costs can change dramatically.
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Bob Snow: For bike purposes what is the minimum shoulder width?
Stephanie Clark: A four-foot shoulder, we like to have five feet.
Bob Snow: So the five-foot shoulder is only officially for bikes and for the police to pull
cars over.
Stephanie Clark: Yes, and for other cars that need to pull off the road.
Carol Morris: Great, so the only section that is left is the final section at the north end of
the project limit. We are bringing the sidewalk to the bridge.
Valerie Allis: Have we heard from the environmental folks regarding the hitching posts?
Stephanie Clark: We are still actively surveying, I’m hoping that we will know by the
public meeting.
Diane Beach: For the intersection of Route 131 and Route 1, is it possible to put
crosswalk at that intersection?
Peggy McCrea: There is no sidewalk there and we can’t have one on the bridge, so
maybe we could have a walking trail off of the roadway. That is flat land that is filled.
Bob Snow: Where is the town trail in that area?
Peggy McCrea: The town trail comes up Fish Street and stops at Route 1, the goal would
be to get across the area next to the bridge and connect to that intersection and the
Knox Museum.
Carol Morris: From a traffic standpoint, MaineDOT does not see a problem with the
intersection of Route 131 and Route 1. If there were a crosswalk it would have to be at
the light. Additionally I believe that if there were a trail built next to the bridge it would
be a town project.
Valerie Allis: We could put a crosswalk there when a trail is made next to the bridge.
Carol Morris: Yes and since that is a town issue there is not much that we can do today.
Bob Snow: Wasn’t there concerns regarding the turning lanes onto Fish Street from
Route 1?
Peggy McCrea: if you come from the north and want to turn onto Fish Street, there is a
left turning lane and if there is more than one car waiting it becomes dangerous. Cars
come around that corner heading southbound going very fast.
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Stephanie Clark: So the idea is to widen the road on the southbound lane on either side
of fish Street so southbound traffic can get by cars turning left onto Fish?
Peggy McCrea: Yes, if there are more than three cars waiting to turn left it is dangerous.
Carol Morris: Stephanie will go back and see what can be done with that intersection.
With the bridge I’m not sure what can be done.
Stephanie Clark: We could propose widening the road out on the north side of the street
before the bridge, across from Fish Street.
The members of the PAC agreed with this approach
Diane Beach: A lot of these houses are old. The more truck traffic we have coming
through town the more vibrations. The vibrations are not good for those historic
houses. Is there anything that can be done to minimize that impact?
Stephanie Clark: A smoother road will help with vibrations.
Bob Snow: Does that part of the road have a concrete sub base? Maybe that causes
additional vibration.
Stephanie Clark: Yes, John Fancy has stated that there is Concrete in that section of the
roadway. The reconstruction in Warren also has a concrete sub base. We are talking
about grinding it up and smoothing it out when we reconstruct the road.
Carol Morris: Camden’s roadway was built with the same materials so I will call them
and see if they have anything to add as they dealt very closely with impacts to historic
homes in that project.
Stephanie Clark: Ok, at public meeting I am going to present our recommendations. I
want to make sure we have come to some sense of consensus on the south side as to
whether we are going to have an esplanade.
Carol Morris: I think I have heard that they want an esplanade unless there are
significant impacts to trees or if it is too expensive.
Stephanie Clark: I would work under the assumption that some right of way will have to
be taken if we are putting in an esplanade and sidewalk on the south side. On the north
side there plenty of space because there are existing ditches and sidewalks, but on the
south side that is not the case.
Bob Snow: And the right of way costs would be paid by the town?
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Stephanie Clark: Potentially, as it is a local interest element, and that specific cost is an
unknown right now.
Carol Morris: So given that there will be right of way impacts and that will cost the town
money, does that tip us to removing the esplanade on the south side.
Diane Beach: I would like it on the table before we sacrifice this.
Stephanie Clark: Ok, we will recommend an esplanade pending right of way and cost
considerations.
Carol Morris: Do we want to have a discussion at the public meeting about this?
Stephanie Clark: Even if it is within our right-of-way it will still impact what people
perceive as their property.
Carol Morris: Ok, we will set that up so we have that discussion so people are very clear
as to what the impacts might be.
Eve Anderson: So south of Gilchrist there is not room for both?
Carol Morris: There may be room for both but maybe not without purchasing right of
way from owners. That will add to the town’s cost.
Peggy McCrea: There are two houses that have trees that might be impacted and I don’t
think they would be happy with that.
Carol Morris: That is great, that shows that you guys have worked hard to come up with
recommendations but you are willing to back off if there are adverse impacts. That is a
good message to deliver at the public meeting.
Diane Beach: An esplanade is the easiest thing to sacrifice.
Bob Snow: I am having a hard time with the elimination of parking spots. If we eliminate
the esplanade can we do it the whole length so we can have parking?
Peggy McCrea: But then we will have wider roads and people will drive faster.
Bob Snow: I understand, but going to five feet might not be in the interest of all of the
Route 1 residents.
Carol Morris: That is what Ann Perkins has stated that at previous meetings.
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Bob Snow: Can we do that on one side?
Peggy McCrea: If it is on one side, there is not that wide road profile, which encourages
people to travel faster along this stretch.
Bob Snow: I understand that, but we are taking away functionality for some people.
Carol Morris: They are trying to keep the traffic calming consistent.
Ben Ettelman: We can revisit the vision statement and one of the points that we
consistently revisited in the vision statement was a desire to calm traffic along this
corridor as well as increase bicycle and pedestrian connectivity. In looking at the vision
statement parking was not something that was mentioned. When thinking about long
range planning we want to make sure that we are not planning for rare or specific
instances such as a 4th of July party, we need to try and plan for the consistent everyday
use of the road. If we look at the purpose and need and the vision statement I think
what we have developed is consistent with what we intended to recommend in the
early stages of the project.
Stephanie Clark: One of the examples that was brought up though was the funeral
home, which is not a once a year use. There are numerous businesses along that stretch.
Carol Morris: This is a conversation we need to have because Jon Eaton made it clear at
the last meeting that that area is not zoned for commercial uses and those businesses
were granted variances. Jon specifically mentioned that it would be the “tail wagging
the dog” if we were to plan parking for those uses. So this is a touchy subject.
Bob Snow: One thing that drives business away is if there is no place to park.
Carol Morris: Ok, let’s talk about the public meeting. It is on August 25th. We will have a
power point presentation to go through the Vision and Problem Statements as well as
what we have done along the corridor and then we will go back to the beginning and
take comments on those recommendations section by section. I would like to have you
folks introduce yourselves as well and I encourage you to speak during the meeting.
We will have another PAC meeting to discuss what our final recommendations will be
after the public meeting.
Bob Snow: Would there need to be a vote for town’s funds to be used for this?
Carol Morris: Yes. Stephanie is also going to bring someone from MaineDOT to talk
about how this project needs to be competitive, as it will compete with other projects
for funding. They will talk about how the process works and how to make this project
competitive.
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Peggy McCrea: How does our plan look?
Stephanie Clark: The fact that this is Route 1 is helpful and if there is buy in at the town
level then it will go a long way to making this competitive. This project will compete for
the 2014-15 capital work plan. At the end of this process I will meet with the town
manager and go through the specifics to develop a local cost share agreement to move
the project forward.
Bob Snow: Who has the final say?
Stephanie Clark: The town manager and the board of selectman will determine whether
they want to participate in an agreement.
Peggy McCrea: Is there a final pool of who will compete?
Stephanie Clark: Our funding process is statewide. The decision will be made in February
of 2013.
Joanne Richards: Is it feasible to link replacement of Wadsworth Street Bridge to this
project?
Stephanie Clark: No, because the bridge funding process is a completely different
process than the road reconstruction process. They are in a different category and will
not compete with each other.
Bob Snow: At the public meeting will we have representatives from the police and
public works?
Carol Morris: I will call Val and make sure we have those interests represented. Thank
you for coming this evening and we will see most of you at the public meeting.
Meeting adjourned at 7:48 pm
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